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                                          Noreen Faith Watson
204 CR 5054
Berryville, AR  72616

Phone: home: (870) 423-6478  

            Cell:    (870) 350-4165
E-mail: noreenwatson@windstream.net







          
SUMMARY

Enthusiastic and effective OD consultant with broad corporate experience (domestic and international companies).  Major strengths consist of large scale project implementation, organizational redesign, leadership development, team training, work process and cost management improvement, and cultural transformation.  Additional skills include: database implementation, technical writing, leadership coaching, communications, organizational analysis, conflict management and diversity training.

PROFESSIONAL EXPERIENCE

Creative Additions to Learning and Leadership - My personal consulting business in Houston, TX, and Berryville, AR   1999-current
· Educator, developer and owner retailer of herbal medicine products (2009-2016 current)
· Manager of development and implementation for hazard recognition training deployed to Shell global exploration technology staff world-wide (2008-2009)
· OD management of unconventional oil team and leadership development (2003-2009)
· Coached the Shell downstream Manufacturing team; designed and executed workshops world-wide to establish strategy and tactics for Reliability, Maintenance and Turnaround excellence (2007-2008)
· Deployed reorganization redesign for Shell Oil’s global technology company (2003-2005)
· Implementation manager for a SAP database for Shell Deepwater Services  (2001).
· Personal coach for Shell vice presidents of Exploration and Production (2000-2001).
· Created and implemented diversity training and work style analysis workshops (1999-current).
· Designed and facilitated workshops for 4 new startup companies - developed mission/vision/strategy.
Pecten Producing Co.  (A subsidiary of Shell Oil)  Houston, Texas   1986-1999
An International Oil and Gas Company holding 6 mature producing assets  

CPI (Continuous Process Improvement) Internal Consultant -  Responsible for design and start-up of a new Shell subsidiary which included domestic and international employees:

· Designed the governance model with the leadership team and conducted workshops to initiate the new organization, which within one year exceeded every business target set.

· Personally coached the company president and within 2 years he was given another company 

· Implemented transformational change in the organization.  In 1998 Shell Oil Co. awarded the employees of this organization with the President’s Award for Premier Performance to recognize their open environment of dialogue and capacity to act and make decisions at all levels which contributed to outstanding business results of ROI > 30% and top safety performance.

· Developed a tool for assessing team performance that successfully identified groups needing resources or changes for improvement.

· Served on the steering team to design and implement a development program (for employee’s competencies and skills), which included fairs and a communication campaign to 5,000 employees.
· Created a ‘synergent’ process for capturing conference and meeting information, which improved communications and reduced review time by 75%.

· Coordinated a complicated offsite 3-day conference involving 130 people, resulting in a smooth, unforgettable learning experience.
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Senior Research Technician – Designer, programmer, researcher, delegate.

         
· Reduced seismic process turnaround time by 75% using Rummler Brach Process Mapping for our team.  In 1995 I changed disciplines from geophysics to the “continuous process improvement” group, or organizational development.
· Business unit delegate for scientific computing, software programmer, data base developer, seismic processor.

· Designed a timesheet database for our team of 30, which became standard for over 5,000 employees.  

· Invented a velocity cube process to more accurately pick velocities for seismic processing.  Reduced process time by a factor of 10.

Shell Development Co., Houston, Texas






         1974-1986

The Exploration and production research lab for Shell Oil Co.

Research Technician  -  Experimental data processor, programmer.

· Designed and drafted diagrams for field equipment in vertical array experiment, which resulted in new seismic acquisition technology.

· Devised unique computer seismic training for production geologists giving them new cross-functional skills and broader scope.

· Computer programmed the data-loading component of the first 3D seismic software to run on a workstation.  It is still used today because of innovation and efficiency.

OTHER PREVIOUS EMPLOYMENT

· School Teacher (2 years) 1967-69
· City Desk Editing- Houston Post (1 year) 1970-71
· College Purchasing & Housing (2 years) 1972-74
· Emergency Room Administrator (1 year) 1972
· Retail Market (4 years part-time) (1963-1967)
EDUCATION

· M.A. Behavioral Science in Corporate Management, 1999, Bastyr University, (LIOS) Seattle, WA 

· University of Houston, Texas- Computer Programming (4.0)

· Houston Community College, Texas- Registered Nursing (4.0 avg.)

· Ricks College, Rexburg, Idaho- Spanish, General (4.0 avg.)

· University of Manitoba, Winnipeg, Canada- Teacher’s Certificate

LICENSES/CERTIFICATIONS/SPECIAL TRAINING

· Oracle Master Database Developer, Certificate

· Miller Team Training, Train the Trainer

· M.I.T. Peter Senge’s Core Course (The Fifth Discipline)

· Learning in Action Technologies, Inc (Emotional Intelligence)

· Clinical Kinesiology, Certified, Human Bio Dynamics, Seattle, Washington

· Certified in: Meyers-Briggs, Keirsey Bates, FIRO-B, Jay Hall, Insight and IOPT instruments

· Leading Learning Communities 9 month program – Fred Koffman, Colorado
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